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Uniseed Fund-3

$50m Commercialisation Fund

Research Dollars

Uniseed FUND-3
Research 

Expenditure

Number of 

Disclosures

New Provisional 

Patents
Patents Granted Start-ups created

Number of Start-ups 

dependent upon 

licensing/assign

Total Uniseed (4 Unis + CSIRO*) $4,427,533,057 437 212 291 23 68

% Total All Research Orgs (n=66) 40.9% 30.5% 47.8% 56.2% 54.8% 38.4%

% Total All Go8 + CSIRO 68.7% 65.4% 72.4% 82.6% 92.1% 73.9%

* CSIRO includes Data61

** Uniseed partner Univers i ties affi l iated Research Insti tutes (e.g. WEHI/UoM) not included.

Source: 2015 National  Survey of Research Commercial isation and member data

http://www.industry.gov.au/innovation/NSRC/Pages/defaul t.aspx

Inventions Start-ups
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UniseedôsRaison dôetre

ÅTo assist in facilitating 

commercialisation of research partner 

intellectual property, while

ÅOperating under the financial and 

commercial discipline of a fund



$50m Commercialisation Fund

Commercialisation fund (not a venture fund)
ïGenerally invests before other VCs will (óbridge the gapô)

ï Invests in all technology sectors (e.g. not just biotech)

ï20-40 investments vs 5-10 investments
ÅUp to $2.5 million vs $10 million per investment

ïUnique shareholder needs
ÅDedicated to research partners only

ïContinuously investing in early stage 
ÅOpen fund structure

ÅConstant risk profile

ïWhen the existing fund is fully committed will have a 
portfolio of investments
ÅSeed investments can take a long time to exit (> 10 years)
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Where Uniseed Sits

Research & 

Invention
Technology 

Transfer

Commercialisation 

Fund Venture

Capital

Angel Investors
Listed 

Exchange 

(ASX)

Corporate 

Partners

Federal & State Governments incl. Policy & Grants

Super Funds / Instos

POC Funds

Uniseed is usually the first investor and continues 

to invest in all subsequent funding rounds.



$20m Follow-on Fund

ïMarch 2017: Existing research partners Universities of 
Melbourne, New South Wales, Sydney and Queensland 
committed $20 million ($5million each over next 10 years) to 
establish a Follow-On Fund. 

ÅThe new fund will be focussed on lower risk, later stage 

investment rounds in Uniseed investee companies.

ïThe new funding will provide additional capital to supplement 
investment from Uniseedôs$50million Commercialisation 
Fund (Fund-3); the potential for better returns through greater 
access to capital for investee companies; further strengthen 
Uniseedôslong term deal alignment; and improve the 
investment to fee ratio for its members.
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Investment Team

Peter Devine 

CEO

John Kurek 

Investment 

Manager

Natasha 

Rawlings 

Investment 

Manager

Anthony 

Musumeci

Investment 

Manager

Brighid Pappin

Investment 

Analyst

BSc (Hons); PhD; 

MBA; Grad. Dip. 

Applied Finance; 

GAICD; FAICD

4 Australian start-ups

Products to market

Start-ups to 

successful IPO & 

trade sale exit

Centenary Medal

BSc (Hons); PhD; 

Grad. Dip. Drug Eval. 

& Pharm. Science; 

GAICD

2 Australian biotechs

Preclinical & Clinical 

Drug Development

B.Bus (Marketing); 

GAICD

Experienced Start-Up 

CEO

Extensive corporate 

marketing, innovation 

and sales experience

B.Appl.Sci (Hons);      

MBA; PhD; GAICD;             

Grad Certificate 

Research Comm.

Former Investment 

Manager Black 

Sheep Capital

Commercial Manager 

QUT Bluebox & 

UniQuest

BSc (Hons);       

PhD

Investment Intern

Medicinal Chemist

Commercialisation

Technology Intern 

UniQuest & Uniseed
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Pre-Seed

Steady and substantial flow 

of research income

Leverage of government 

grants and external 

investment

Balance licensing and spin-

out commercialisation 

strategies

Seed Follow-On

Benefits to Research Partners

Feed aspirations of 

entrepreneurial staff

Develop commercialisation skills

Value generated from IP

Revenues to commercialisation 

companies

Return on Investment

Exit



Leverage (All Funds) (13x)
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Uniseed

Start-Ups

IP

Other Investors 

Grant Funding 

Research Funding

Investment 

People Employed

Publications Funded

Equity & Exits Uniseed

Equity & Exits Direct

Patents Supported

Impact on Society

Reputation Enhanced

$623m



Leverage (All Funds) (13x)
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Uniseed

Start-Ups

IP

Other Investors 

Grant Funding 

Research Funding

Investment 

People Employed

Publications Funded

Equity & Exits Uniseed

Equity & Exits Direct

Patents Supported

Impact on Society

Reputation Enhanced
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Investment Partners (~$452m)

Australian International


